cquiply

Developed within the Healthcare Innovation Center

with Qira cet

Replacing Guesswork with
Medical Equipment Spend Management Software.



Your equipment is aging—and so is your capital planning strategy.

Rural facilities are caught in an 1 0 +

aging-infrastructure conundrum.

Avg. Age of Equipment

By Markian Hawryluk, KFF Health News Jan 12, 2024 (in years)

Healthcare facilities are relying on outdated equipment. While these devices may still function, they often lack the
safety, efficiency, and interoperability of modern technology. Without centralized visibility into equipment age, utilization,
and lifecycle status, organizations are forced to react to failures rather than plan strategically —driving up costs,
disrupting workflows, and delaying improvements in patient care.

Everyone’s doing their best—but aging infrastructure is quietly eroding performance.
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Tight budgets. Aging equipment. Constant pressure to deliver more.

Clinical Teams Procurement Teams Engineering Teams
Relying on aging, inefficient devices Flooded with emergency requests Constantly patching failing machines
Delays from underperforming equipment No long-term visibility or prioritization No clear plan for end-of-life replacements

Capital is constrained, but the cost of inaction is even greater. Hospitals face growing pressure to modernize, yet
without a structured way to align needs, justify replacements, and prioritize investments, decision-making becomes
reactive. The result? Resources go to low-impact or politically driven requests, while aging infrastructure creates safety
risks, higher maintenance costs, and workflow disruptions. Without strategic capital planning, hospitals stay stuck in a
cycle of short-term fixes and long-term inefficiency. It's not a lack of effort—it’s a lack of visibility and control.

Equipment failure in the OR can quietly erase $15,000+ from your bottom line—overnight.
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Investment decisions are made without the data to support them.

What’s Often Missing Why It Matters

Hospitals allocate millions in capital every year—but
Equipment age & lifecycle  Identify what’s truly obsolete without consistent data inputs to guide those decisions.
There’s no unified view of equipment age, utilization,
service cost, or risk level. Capital requests rarely

Repair & service cost See when maintenance becomes a liability include ROI projections or replacement timing models.
Instead, leadership is left comparing disconnected
spreadsheets, vendor quotes, and internal requests —
Financial ROI projections  Justify the investment objectively with no structured way to evaluate tradeofts.

Utilization data Know if it’s overused or underused

Risk & clinical impact Understand what failure actually costs

Without clean, centralized data, even well-intentioned planning becomes reactive.
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The systems you have weren’t built for medical equipment spend.

No Shared Data. No Strategic View. Equiply fills the gap.
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Hospitals are using enterprise tools like Workday, GHX, and Accruent. But these systems operate in silos. They don'’t
share data, don’t connect across departments, and don’t help decision-makers understand what needs to be
replaced—or why. Without an integrated view of financials, equipment condition, and clinical need, strategic capital
planning becomes guesswork, driven by urgency or internal politics.

You’re making multimillion-dollar decisions using systems that were never designed to guide them.
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Equiply turns scattered data into strategic capital plans.
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Giving hospitals the visibility and structure to invest wisely—before things break.
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Transforming capital planning from reactive to strategic decisions.

Edit Wishlist

With Equiply, capital requests are no longer
i SO I ated d e p a rt m e nt S u b m | SS | O n S . E"e ry Equipment Forecast Selected Equipment Note's
_ _ Anesthesia Machine | N/A Anesthesia Machine | Drager Crea.no.n S
eq u I p m e nt n eed I S S u p po rted by d ata Il;c:::i'zlr:nent Function: Life Support ac;ugzlr?iz;zchtion: Life Support Wishlist for 2025, based on forecast.

Manufacturer s Manufacturer: Drager

- . - = = . Manufactured Date: Oct 5, 2010 Manufactured Date: Jul 2, 2013
from lifecycle analysis, real-time utilization i
Optimal Management 110 Optimal Management 110 Analysis Notes:
. . . . Warranty Expiration Date: Not available Warranty Expiration Date: Not available Approved Wishlist for the Operating
metrics, and financial modeling. Requests

Purchase Cost: 50000 Purchase Cost: 38500

are scored, ranked, and aligned across [l oo

. . L. _ _ —— Defibrillator | Zoll Medical Approved Budget Amount: $65,000
departments—so leadership can prioritize wosvessocrivo N (TR cqpman v v
high-impact investments, not just the e NN

Equipment Function: Life Support Model: M-Series vendors
Age: 14.5 years

Age: 14.5 years Optimal Management: 7

I O u d est vo I ces Optimal Management :10 Warranty Expiration Date: Not available
" Warranty Expiration Date: Not available

(] =1 '-” .“m ."m c

Budget approved, cannot edit wishlist request now

Updates Not Allowed |

Replacing opinions with evidence—and turns capital planning into a repeatable process.
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Turning every capital request into a fully modeled financial decision.

equiply

No facility selection needed
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Equiply makes it easy to say yes—to the right investments.
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Replacement Matrix
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Sistema de Salud
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Medical Equipment Investment

Calculator

Device Type
MRI
Lifespan: 13 Deprec
years 7.7%

Equipment Name

MRI

Model
Signa

Equipment Cost ($)

2250000
Maintenance Rate (%
of cost)

10
Annual maintenance cos t

a percentage of
purchase price
Expected Lifesp
(Years)

10

wa Cii

v

iation: lowa Curve:

R3

Manufacturer

GE Healthcare

Warranty Period
(Years)

2

No maintenance costs
during warran ty period

Annual Depreciation
Rate (%)

7.7

Cost Analysis: MRI

GE Healthcare Signa (Financing) m

Total Cost of Ownership End Value
$2,700,924 $517,500

Including purchase, maintenance (after 2-year Estimated value after 10 years with R3
warran ty), and financing over 10 years depreciation curve

Costs & Depreciation Analysis 2 Year Warranty  Right Modal - Faster early depreciation, slower later

$2.97M]
$1.50M -
$750.00K
o . O
$0 T T T \o\¢ o 4 4 Q
1 2 3 4 5 6 7 8 9 10
-~ Annual Maintenance -o- Financing Costs --- Cumulative Cost
Annual Costs Cost Breakdown
Maintenance:(Covere d by warranty for 2 Total Maintenance: (after warranty) $1,800,000
years) $225,000fyear Total Financing: $900,924
Financing (for 5 years): $180,185/year

Equipment purchases happen without
financial modeling. Equiply changes that.
Every request—whether for replacement,
upgrade, or expansion—is paired with a full
financial package: ROI, cost-benefit, break-
even, and long-term impact.

Finance teams get clarity.
Clinical leaders get justification.
Decision-makers get confidence.
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From scattered data to confident, capital-smart decisions.

Strategic Clarity Operational Efficiency Financial Control

Multi-year replacement visibility Speed up request approvals Reduce unnecessary purchases
System-wide equipment insights Spend less time chasing data Build budgets with real limits
Unify finance, procurement & clinical Standardize every request format Preview ROI before committing

Equiply doesn’t just organize your capital planning—it unlocks real, measurable value across finance, operations,
and clinical leadership. With a shared system, aligned data, and structured analysis, your teams make better decisions
faster, and your investments finally reflect your priorities.

Equiply turns capital planning into a high-impact, cross-functional discipline—just like it should be.
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Let’s build your 10-15 year replacement plan—satisfaction guaranteed.

We believe every hospital should have a clear, data-driven roadmap for capital equipment. That’s why we’re offerin
to build your full 10—-15 year replacement forecast using your current data, risk profiles, and budget parameters—no

integration required.

Lifecycle Analysis

Replacement Matrix

Capital Planning

o . .
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Currently viewing data for Currently viewing data for Currently viewing data for
facility: . . facility: facility: . .
Lifecycle Analysis Replacement Matrix All Departments Capital Planning
Centro Médico Centro Médico Centro Médico
. a
Device Stages Device Department APR 25 MAY 25 JUN 25 JuL'25 AUG "25 SEP 25 OCT "25 Nov lIBepantrnents L
oo oo oo
oo Dashboard - o . . oo Dashboard ~ Blood Pressure Cuff | N/A - Contour Operating Depart.... Blood Pressu... Eojibastboard ~
New Mid-Life Near End-of-Life End-of-Life
i Capital Needs by Year * Click on any bar to see detailed department breakdown
o 140 350 184 922 T Patient Monitor | N/A - Gastroscopy Patient Monit.. overaicn P Y
. . . Patient Monitor | N/A - Gastroscoy [Patient Monit... % . $10M7
Lifecycle Analysis Lifecycle Analysis ! i Lifecycle Analysis
" . Patient Monitor | N/A - Gastroscopy
Replacement Matrix Equipment List All Stages Replacement Matrix Replacement Matrix
Patient Monitor | N/A - Gastroscopy P onit... $8M-
Capital Planning Equipment Name Department Manufacturer Model Serial No Stage Capital Planning Patient Monitor | N/A - Gastroscopy [Patient Monit... CepiEl e
B workflows ~ Infusion System | Baxter Behavioral Health Baxter Spectrum IQ New B workflows ~ Patient Monitor | N/A - Gastroscopy B workflows ~
$5M+
— — Patient Monitor | N/A - Gastroscopy P: t -
Wishlist Infusion System | Baxter CEMI Baxter Spectrum I1Q New Wishlist Wishlist
Patient Monitor | N/A - Gastroscopy P: Monit...
Analysis : Analysis Analysis
Infusion System | Baxter CEMI Baxter Spactrumilq New CPU | GE Healthcare - CARESCAPE... Cath Lab (CPU | GE He... $3M+
Budget ) Budget Budget
Infusion System | Baxter CEMI Baxter Spectrum I1Q New CPU | GE Healthcare - CARESCAPE... Cath Lab CPU | -
Procurement ) Procurement CPU | GE Healthcare - CARESCAPE... Cath Lab CPU | GE He... Procurement
Infusion System | Baxter CEMI Baxter Spectrum IQ New $0-- 1 = T — T — T = T == T == T = T == T = T === T = T =
Tl . s . CPU | GE Healthcare - CARESCAPE... Cath Lab CPU| GE He... Thiis . 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2038 2039
Infusion System | Baxter CEMI Baxter Spectrum 1Q New
CPU | GE Healthcare - CARESCAPE... Cath Lab CPU | GE He...
Core Data Core Data Core Data
- Infusion System | Baxter CEMI Baxter Spectrum IQ New - CPU | GE Healthcare - CARESCAPE... Cath Lab CPU | GE He... m
Facilities Facilities Facilities Equipment Details for 2025 - All Departments
Infusion System | Baxter CEMI Baxter Spectrum 1Q New CPU | GE Healthcare - CARESCAPE... Cath Lab CPU | GE He... -
@ Departments @ Departments @ Departments 2025 +
CPU | GE Healthcare - CARESCAPE... Cath Lab
Infusion Svstem | Baxter CEMI Baxter Spectrum 1Q New

In 30 days, you'll go from disconnected spreadsheets to a strategic capital roadmap that lasts a decade.

If you’re not confident in the results, there’s no obligation to move forward.
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Built by operators, and engineers who’ve been in the trenches.

equiply
Equiply was founded by a team that has repaired medical

equipment, implemented EHRs, optimized hospital workflows, and
advised leading health systems on managing aging infrastructure.
We understand the complexity —because we’ve lived it.

Equiply is the platform we wish we had inside the hospital.
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Join our partners, and build your smarter, system-wide capital strategy.
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cquiply

Medical Equipment Spend Management
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