
AI for scale. Humans for judgment.
Together as one team running your front office.

T H E  T H I R D WAY  M O DE L

CONSULTANTS

trending_up
Transformation
Process & Governance

Process experts work elbow-to-elbow onsite
to build scalable processes that adapt

to your evolving needs

TECHNO LOGIS TS

smart_toy
Technology

Actively Managed Tech

Our AI-powered technology streamlines
workflows, reduces errors, and drives

continuous improvement

OP ERATORS

support_agent
Talent

Embedded Services

We attract, train and retain top live-agent
talent embedded in your workflows,

so you focus on care

WE P R O V I DE

call Patient Access

Appt Scheduling

No-Show Follow-Up

Rx Refills & Lab Orders

After-Hours

fact_check
Financial
Clearance

Eligibility Verification

Prior Authorizations

Benefits Verification

Co-pay Collections

groups
Patient
Engagement

AWV/ Care Gap Closure

Recalls Outreach

Marketing Support

Patient Reactivation

sync_alt
Referrals
Coordination

Document Routing

Medical Records

Fax Management

Closed Loop Scheduling

smartphone
Digital
Front Door

Online Scheduling

Digital Intake

Appt Reminders

Post-Visit Surveys

A C R O S S  22+ S P EC I A LT I ES

Audiology Behavioral Health Cardiology Dermatology Endocrinology ENT Family Medicine Gastroenterology General Surgery Internal Medicine Neurology

OB/GYN Oncology Ophthalmology Optometry Orthopedics Pediatrics Primary Care Pulmonology Radiology Rheumatology Urology Vascular

C L I E N T  R E S U LT S

40%
Annual

Client Savings

4.8 / 5
Average Patient

Satisfaction Score

15%
Increase in

Annual Visits

$5.7M
Annual Impact

per 100 Providers

Your trusted

Operations Partner:
Patient Access & Front Office

P O W E R E D  B Y Ascend Technology Platform 1 5 +  E H R  I N TE GR ATI O N S

Dyno Voice AI Patient CRM Performance Analytics AI Quality Control Workflow Engines



C A S E  S T U D Y  —  P A L O M A R  H E A LT H  M E D I C A L  G R O U P

Scaling to 16 specialties —
an enterprise partner for patient access

110+ 16

Cardiology Dermatology Endocrinology ENT

Family Medicine Gastroenterology General Surgery Internal Medicine

OB-GYN Oncology Ophthalmology Orthopedics

Pediatrics Pulmonology Urology Vascular Surgery

Before Third Way Health, patient access was fragmented and hard to manage for Palomar Health Medical Group. After providing top-tier access,

higher provider utilization, and material financial impact in two specialties, Palomar named Third Way Health its enterprise patient access

partner — supporting 110+ providers across 16 specialties.

monitoring Proven results 27

98% answer rate 99%
scheduling

accuracy

−60% no-shows +10% appointments

4.8/5
patient

satisfaction
57% cost savings

domain Enterprise impact 110+

$4.2M $2.1M $6.3M

“You guys have gone above and beyond as

partners, standing with us through all of our

challenges. We are confident that you’re the

right partner for this expansion.

C EO ,  P AL O M AR  H EALT H  M EDIC AL  G R O U P

“I can tell you we’ve been trying for many years

to build effective patient access and call

center solutions in house and with other

partners, nothing worked until you guys.

C M O ,  P AL O M AR  H EALT H  M EDIC AL  G R O U P

Trusted by 22+ specialties. How can Third Way Health support yours? contact@thirdway.health

PROVIDERS SPECIA LTIES

P R O V IDER S  · 2 S P EC IA LTIES

arrow_forward

P R O V IDER S  · 1 6  S P EC IA LTIES

Only one vendor to managecheck

Unified reporting & accountabilitycheck

Consistent, multilingual patient experiencecheck

100% uptime with AI + live agent modelcheck

C O S T S AV ING S

+
NE W  R E V E NU E

=

NE T A NNU A L IMPA C T


