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Mosaic Life Care

“At the beginning of the relationship, it was about the timeline and 

beating that timeline to avoid a significant financial impact to our 

organization. But that carried through the whole project. Each and 

every time we faced a challenge, MediQuant came to the table with 

creative solutions, ultimately building a level of trust that’s rare in 

vendor relationships.”

Tanya Arthur,
CIO of Mosaic Life Care

Mosaic Life Care takes  
�strategic approach
to rapid EHR archiving
Mosaic Life Care, a healthcare system with four hospitals and more than 60 clinics in 

Northwest Missouri, was facing a significant challenge. Transitioning from their legacy  

Cerner EHR system to Epic, Mosaic was up against a critical deadline to archive the  

Cerner system before their support contract expired. Missing this deadline would result 

in millions of dollars in additional costs. Typically, EHR archiving projects can take 12 to 18 

months, but Mosaic had only seven months to complete the transition.



Mosaic Life Care serves a diverse patient population across multiple locations 

in Northwest Missouri, offering a wide range of services, including primary care, 

specialty care, long-term acute care, home health, and hospice. The healthcare 

system’s commitment to providing exceptional patient care and maintaining 

efficient operations is evident in its strategic approach to IT challenges.

MOSAIC LIFE CARE’S � 
COMMITMENT TO EXCELLENCE
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WATCH THE VIDEO
Hear what the Mosaic team had to say about their experience working with MediQuant.
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SOLUTION

IMPLEMENTATION

A Single, Strategic Archiving Partner

Meeting an Aggressive Timeline

To meet this ambitious timeline, Mosaic Life Care turned to MediQuant, a leader in healthcare 

data archiving solutions. With MediQuant’s extensive experience in handling Cerner products, 

Mosaic was confident that they could achieve the necessary results within the tight timeframe. 

MediQuant offered a comprehensive approach to archiving, allowing Mosaic to retire their 

Cerner system efficiently and integrate the archived data in DataArk® into their new Epic 

system. “At MediQuant, we have more experience archiving Cerner products than anyone 

else in the industry, and Mosaic’s Cerner Millennium system was a perfect fit for our expertise. 

The environment at Mosaic was complex, and highly customized, but having successfully 

completed hundreds of Cerner archiving projects, we were able to hit the ground running the 

moment the contract was signed,” said Niel Veirup, Regional Vice President, MediQuant.

From the outset, MediQuant recognized the urgency of Mosaic’s situation. The project 

required not only rapid execution but also close collaboration between both organizations. 

MediQuant deployed a dedicated team, including project managers, data modelers, 

and technical resources, to work closely with Mosaic’s leadership, including CIO Tanya 

Arthur. This collaboration was intense, with frequent meetings at both the project team 

and executive levels to ensure alignment and address challenges as they arose. “At the 

beginning of the relationship, it was about the timeline and beating that timeline to avoid a 

significant financial impact to our organization. But that carried through the whole project. 

Each time we faced a challenge, MediQuant came to the table with creative solutions, 

ultimately building a level of trust that’s rare in vendor relationships,” said Arthur.
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RESULTS
Significant Cost Savings and Seamless Data Access

MediQuant successfully completed the EHR archiving project in just seven 
months, well within the critical deadline.

By meeting the deadline, Mosaic Life Care avoided millions of dollars in 
additional costs associated with renewing their Cerner support contract.

The project was deemed highly successful by all stakeholders, including the 
clinical, financial, legal, and compliance teams, who now have single sign-on 
access to archived data in DataArk®.

The archived data in DataArk® was seamlessly integrated into Mosaic’s new 
Epic system, allowing physicians and clinical staff to access both current and 
historical patient records from a single platform, enhancing efficiency and 
patient care.

Rapid Completion:

Cost Avoidance: 

High Stakeholder Satisfaction: 

Enhanced Data Access: 

FUTURE PLANS
Continued Partnership and Application Rationalization

Mosaic Life Care plans to continue its partnership with MediQuant, leveraging 

their expertise for ongoing application rationalization and additional archiving 

needs. This long-term collaboration is expected to play a vital role in Mosaic’s 

digital transformation efforts, ensuring that the healthcare system remains 

efficient, secure, and focused on delivering excellent patient care.
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ADVICE FOR OTHERS:
Strategic Long-Term Data Management

Looking back on the success of their archiving project, Tanya Arthur offers 

advice for other healthcare organizations facing similar challenges:

Choose a vendor that offers functionality for your needs  
today and tomorrow.

Consider the user experience in accessing archived data, 
ensuring that it integrates well with your current systems.

Conduct a thorough cost/benefit analysis, comparing the costs  
of maintaining legacy systems against the benefits that an efficient  
archiving solution can bring.

Think Strategically: 

Ensure Seamless Data Access:

Perform Due Diligence: 

CONTACT US TODAY
Let’s discuss your goals.

Info@MediQuant.com

(800) 917-6379

www.MediQuant.com


