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Al-Driven Transformation for Rural Health

Unlocking and
for Oregon’s
Regional & Rural Hospitals



Executive Summary

Oregon’s regional and rural hospitals
face an existential threat.

In 2024, over half of hospitals
operated at a loss. More than
two-thirds lacked the margin to invest
in essential services, staff, or
infrastructure.

Rising labor costs, regulatory
complexity, and inadequate
government reimbursements drive
persistent negative margins. The
result is reduced services, job cuts,
and, in some communities, the real

risk of hospital closure.

Skypoint's Al-powered healthcare agents offer a data-driven solution tailored to these
urgent challenges. Targeted automation and intelligence can significantly lower costs,
unlock resources for direct care, expand patient access, and deliver a rapid, measurable
return on investment (ROI).

By shifting capacity from administrative tasks to clinical work, hospitals can see more
patients,increase revenue, and improve reimbursement rates — all critical for rural
sustainability.

Skypoint is HITRUST r2-Certified, reflecting the highest standards in data privacy and
security. This certification ensures that hospitals and health systems can confidently
deploy advanced Al automation, knowing that patient data is protected and regulatory
compliance is maintained at every step.
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Oregon’s Hospital Crisis: The Urgent Need

for Change

2024 was an extremely challenging year for Oregon'’s rural and regional hospitals.

45% of hospitals reported negative margins in
2024. 26% operated with <6% margin — below
the sustainability threshold.

Aggregate margins lag far behind national peers,
compounding risk for rural and regional facilities.

Labor and supply costs have increased over.
40% since 2020, with payroll/benefits alone
accounting for over half of total expenses.
Oregon nurses have the highest average wage in
the U.S., and supply cost inflation remains high.

Medicaid and Medicare represent 76—-85% of
revenue in many rural hospitals but reimburse
below cost. Commercial payer mix is shrinking as
more Oregonians are covered by government
plans.

Hospitals must comply with 2,000+ state
rules, and administrative overhead can
consume up to 40% of total expenses.
Regulatory complexity requires significant
staffing, reducing funds available for patient
care.
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In 2024, Oregon hospitals cut over 800 jobs
and many reduced clinical services to stem
financial losses.
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Impact on
Communities

* Reduced access to primary
and specialty care

» Deferred investments in
equipment and
infrastructure

* Increased risk of service
line closures or full hospital
shutdowns




Improving Access and Sustainability of Care
With Al-Driven Rural Health Transformation

Rural and regional hospitals stand to benefit the most from smart, focused innovation.

Al-powered solutions present a unique opportunity to reimagine operations, boost

efficiency, and directly expand patient access.

Rather than replacing caregivers, healthcare Al tools automate routine and complex

administrative processes, empower clinical teams, and optimize resources for the

highest impact.

Key Areas Where Skypoint's Al-Powered Healthcare Agents

Drive Change:

Revenue Cycle Management

Healthcare Al automates claims processing,

denials management, prior authorizations,
and payer communications. This reduces
administrative burden, accelerates revenue
collection, and minimizes costly errors,
putting more dollars back into care delivery.

Regulatory Compliance

Automated compliance documentation
and real-time audit readiness streamline
regulatory tasks, allowing staff to focus
on clinical duties and reducing the risk
of penalties.

Operational and Patient Support

Healthcare Al enables automation of
patient scheduling, referrals, and
outreach, as well as

6 skypoint

back-office workflows. This frees up
valuable staff time, minimizes delays,
and ensures patients receive timely
care.

Care Coordination and Transitions

Intelligent systems support discharge
planning and smooth care transitions,
reducing unnecessary bed days and
optimizing hospital capacity—critical for
hospitals with limited resources.

Data Integration and Real-Time Insights

Unified Al-driven platforms give leaders
up-to-the-minute visibility on hospital
performance, resource utilization, and
patient flow, informing better, faster
decision-making.



Al adoption is more than a cost-cutting initiative — it is a catalyst for broad,
sustainable improvement:

1. Increased Capacity and Patient Access

By automating routine tasks, staff can be redeployed to patient-facing roles.
Hospitals can see more patients without increasing headcount, while automated
scheduling and communication reduce no-shows and maximize throughput.

2. Revenue and Reimbursement Growth

Enhanced documentation, proactive care management, and fewer billing errors boost
net revenue and improve reimbursement rates. Reliable, faster collections strengthen
financial stability.

3. Workforce Stability and Service Expansion

Margin improvements enable hospitals to invest in staff retention, new technologies,
and expanded services—ensuring rural hospitals remain vital anchors in their
communities.
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ROI Model: Immediate Near Term Impact to
Improve Access and Financial Shape

Al-powered healthcare automation delivers clear, measurable results for rural hospitals within the first
year.

The three most powerful ROI drivers are:
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+Increase in Hospital Operating Margin

Healthcare Al simplifies and accelerates revenue processes, enabling hospitals to move from negative
margins toward financial health. With improved efficiency, operating margins increase significantly,
enabling long-term sustainability.
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Increase in Hospital Operating Margin

Automation reduces the manual effort and time spent on each patient encounter. This lowers
administrative costs and allows hospitals to deliver care more efficiently, maximizing the impact of
every dollar spent.
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+Increase in Resources Freed Upto Deliver Care

Healthcare Al takes on time-consuming tasks, freeing staff to focus on patient care. This shift increases
clinical capacity and ensures more resources are dedicated directly to the people and communities
that need them most.

With healthcare Al rural hospitals achieve
financial stability, operational efficiency, and

broader patient access — enabling them not just
to survive, but to invest in the future of care.
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A Path Forward for Oregon'’s Hospitals
References

Oregon’s rural and regional hospitals are essential to their communities’ health, well-being, and
resilience. With the right investments in Al-driven operational automation for healthcare, these hospitals
can shift from annual losses to financial sustainability without cutting services or staff.

Unlocking resources for care not only drives down costs, but also lifts revenue, expands patient access,
and improves reimbursement rates. This approach enables reinvestment in staff, technology, and new
services, ensuring that rural hospitals remain viable anchors for care delivery in every Oregon
community.
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