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QGenda Capacity for Clinic & Exam Rooms

Increase exam room utilization. Improve patient throughput. Drive revenue.

THE PROBLEM SOLUTION
75% of health systems QGenda centralizes provider, room, and patient
lack accurate visibility appointment information to analyze past & future
into exam room utilization trends, identify scheduling opportunities
utilization, leading to in advance, & make proactive, data-driven

significant lost revenue' schedule adjustments to optimize capacity.

QGenda Capacity enables ambulatory and clinic groups to:
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Drive revenue

What makes QGenda unique to solve clinic & exam
room capacity management challenges?
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Direct connection with Visibility into utilization, Tools to take proactive
accurate, real-time reusable space, & open action directly in the

provider schedules time in advance platform

12020 Porter Research Study www.QGenda.com @




What is my overall utilization by
FEATU RES. location for the last 6 months?
.

Intufuvg interface ' ' e o ]
Centralized, real-time view of N

. . . Where do we have opportunities T
room avallablllty & attrlbutes Room Utilzation by Location and Day of the wee  tO Al S@SSiONS?
Standardized clinic cancelation - . - N -
& add-on process - R —
Configurable rules & validations N - y o

EMR integration

W\ ') d 3 y
. . uesda utilization is low. .:\ gl v 8 |
Utilization reports & dashboards 3 \ ‘ﬁ _

Why must room & capacity management be connected to provider schedules?

Capacity management is most effective when provider and room
schedules are aligned in a central platform in order to:

* Validate that exam rooms are not assigned to providers
outside of their allotted clinical time

+ Enable providers to view all schedules (call, time-off, room
assignments, patients, etc.) in a central solution

+ Streamline requesting and swapping and ensure automatic
updates to other impacted areas of the schedule

* Access up-to-date, semantically-consistent data across the
organization to track historical KPIs and analyze future trends

Part of the healthcare workforce management platform: ProviderCloud®
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