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Does your organization have what it
needs to optimize capacity?

It's easy to tell when you have issues with exam room utilization. Whether
that means that you need more clinical space or realize that your exam
rooms are too frequently sitting idle.

The more difficult part is understanding why your organization is not
reaching the optimal level of clinical capacity. To get to the root of
the issue(s), start by asking the following questions.

Do you have real-time visibility Do you have centralized visibility into
into your provider schedules? accurate room usage and availability?
It's critical to know where your providers You must have accurate visibility into

are and what activities they're performing when your clinic rooms are being used
at all times. Stay on top of all schedule and how. It's important to standardize
changes, including approved PTO, with your room management process and

a provider schedule that updates in include equipment and location details
real-time. to make reallocation of space possible.

Do you have daily patient schedules Do you have access to actionable
directly connected to your room analytics to make utilization
assignments? improvements?
Don't force your providers and You can't get better if you don't know how
administrators to search for information in you're actually performing. Analytics have
disconnected solutions. Patient encounter to be up-to-date and easily accessible in
information should automatically import order to make informed decisions to
into your capacity management solution. adjust provider and room schedules
to optimize capacity.
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If your answer was “no” to any of the above, it's time
to implement a purpose-built capacity management
solution. One with great visibility into room usage and
availability, that works with a smart provider scheduling
solution, integrates with your EHR, and provides
analytics necessary to make proactive decisions

that increase utilization.

Thankfully, QGenda Capacity checks all of the boxes.

Schedule a customized demo today to find out more
about QGenda Capacity, and how it connects with the

rest of the QGenda ProviderCloud® platform to provide
you with accurate information on room utilization,
provider deployment, opportunities to improve
capacity, and more.
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