
How autonomous medical coding helped CU Medicine overcome 

CAC limitations and reduce manual workload.  

Breaking

the Plateau:
CU Medicine Unlocks 
92% Coding Automation

The Solution  
CU Medicine implemented the autonomous, 
AI-powered coding platform from  
CodaMetrix—designed to increase  
automation, reduce coding  
delays, and scale without  
intensive maintenance  
or workflow changes.  
Implementation was  
seamless, with zero  
disruption to existing  
processes or systems.

The Challenge
CU Medicine was facing rising 
coding volumes and a growing 
provider base. Their existing  
CAC tools had stalled at 46% 
automation, demanding constant 
analyst oversight. With staffing 
shortages delaying billing and 
reimbursements, their team  
needed a scalable solution to 
boost accuracy, ease manual 
burden, and deploy without 
disrupting workflows.

codametrix.com

Increased 
automation

Reduced coding 
delays

Scaled without 
workflow changes

CU Medicine:  
Scaling to Keep Pace
CU Medicine provides administrative and 
revenue cycle support to nearly 3,000 
providers across two major hospitals. The 
Professional Billing group handles ~6,000 
visits per day—and needed a smarter, 
scalable coding solution to keep pace. After 
struggling with the limitations of traditional 
CAC, the team turned to CodaMetrix for true 
AI-powered automation.

Through the adoption of CodaMetrix, 
we’ve reached unprecedented levels of 
automation—with a ripple effect across 
our entire organization.

Kim Davis
Senior Director, Revenue Services, CU Medicine
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The Results
CU Medicine achieved immediate and measurable improvements across multiple metrics:

92% 
of radiology 
coding now 
automated

Enabled by a 
platform built for 
scale and accuracy

64% 
reduction in 
manual coding

FTEs reassigned to 
other departments

3.6 
day drop in 
coding lag

Faster reimbursement, 
reduced billing delays

Looking 
Ahead
Encouraged by early 
results, CU Medicine 
is expanding its 
implementation into 
additional service 
lines and locations, 
including Pathology, 
Surgery, and the 
Children’s Hospital 
of Colorado.

Interested in seeing 
how CodaMetrix will 
bring you value?
The AI-powered Autonomous Coding Platform 
from CodaMetrix improves medical coding 
quality and performance to streamline 
operations, reduce workloads and elevate 
both clinical and financial performance. 

Schedule a Demo 
www.codametrix.com

Eliminating CU Medicine Backlogs 
More bandwidth for strategic projects and future growth
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