@ QGenda

Advanced Scheduling for Providers

Manual and outdated physician scheduling processes hurt efficiency and productivity, making it difficult
for healthcare organizations to optimize the use of their most valuable resources: their providers.

In fact, a recent survey indicates that physicians spend an average of 15.5 hours per week on paperwork
and administration. This is time not spent with patients, which can lead to frustration and burnout!

QGenda Advanced Scheduling for Providers offers a single solution for the entire enterprise while
addressing the unique scheduling complexities of each healthcare specialty, department, and
organization. The solution creates equitable, rules-based schedules faster and optimally aligns

physicians - including provider preferences and work rules — with patient demand.

Advanced Scheduling for Providers helps organizations:

Increase operational E@ Optimize provider @ Improve provider

efficiency utilization satisfaction

Increase Operational Efficiency

Predictive Scheduling Helps Build Optimized Physician Schedules Faster

Advanced Scheduling for Providers is powered by an intelligent, rules-based scheduling engine

and predictive scheduling tools that automate and streamline the schedule creation process. The
configurable QGenda algorithm generates an optimized schedule in seconds by considering physician
skill sets and specialty- or department-specific rules and identifying any openings or conflicts that
require resolution. QGenda also allows schedulers to set block schedules to facilitate rotating medical
students through the necessary training.

QGenda simplifies the workflow for schedule changes, and care team members instantly get notified
about the revised schedule. Over time, the scheduling algorithm learns from previous activity. As
learning increases, the solution is better able to predict the optimal schedule based on prior rules,
schedules, and preferences.

Improve Schedule Visibility

QGenda provides a single source of truth for physician scheduling. With system-wide visibility,
organizations ensure that the right person is in the right place at the right time. Users can quickly see the
correct schedule, whether viewing for a single department or the entire provider deployment across the
system. Schedule information for other care team members paired with physicians, such as Physician
Assistants and Nurse Practitioners, can also be viewed from a single source.

'Becker's Hospital Review, The hours 23 physician specialties spend on paperwork, administration (April 2023)
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The QGenda mobile app gives providers
immediate access to the most up-to-date

and accurate schedule on any device. Color-
coding and configurable filters make it easy for
providers to identify when and where they are
working. Physician schedules can also be synced
with Google, Microsoft, and iOS calendars.
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Optimize Provider Utilization

Ensure Provider Coverage Aligns with Patient Needs

Provider workforce optimization starts with the schedule. Using QGenda, administrators can proactively
address scheduling issues before they occur to ensure patient demand is met. QGenda ensures
providers are available when and where patients need them to improve access and care.
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Drive Workforce Optimization and Inform Strategic Decisions

Predictive scheduling and workflow automation tools help to optimize staffing and increase productivity.
Customizable analytics tools provide real-time insights into workforce usage and deployment with data-
driven dashboards on provider availability, utilization, and cost, supplying the analysis needed to address
issues and take quick actions.

Streamline Reporting and Analytics

QGenda includes pre-built reports to view calendars by task or staff, review the swap log, or identify
work patterns to easily see how the workforce is deployed. This information empowers data-driven
decisions to increase productivity and efficiency and better understand potential bottlenecks. Insights
reports also help organizations identify opportunities for future optimization and more effectively
manage costs. For example, the Provider Analysis report tracks physician targets, such as clinical, admin
and time away targets, throughout the year. To aid with resource planning, the Staffing Plan vs. Actual
report helps organizations answer whether they have the proper clinical coverage.

Improve Provider Satisfaction

Flexible Shift Swaps Promote Autonomy

Convenient self-service gives physicians more flexibility and control over their schedules. Physicians
and other clinicians on the schedule can submit requests for time away, vacation, CME, meetings, or any
other relevant activity. These scheduled users also have the ability to initiate swaps and trades using the
QGenda mobile app. The rules-based engine streamlines the administrative process and ensures that
all change requests adhere to provider skillset and FTE requirements.

Achieve Equitable and Balanced Schedules

Complete and equitable schedules based on work targets set for the provider throughout the year
improve engagement and satisfaction. Providers can view vacation time, rotation information, and
clinic-based scheduling in a single solution. This convenient access to system-wide information helps to
promote satisfaction, improve work/life balance, and mitigate provider burnout.

Seamlessly Integrate Healthcare Workforce Data

QGenda Advanced Scheduling for Providers delivers key workforce data to critical systems in
the healthcare IT ecosystem, such as the HRIS and EHR, to improve processes, efficiency, and
accuracy. QGenda offers seamless integration with more than 85 key systems, including clinical

communications, resident management, and more.

Learn more about QGenda Advanced Scheduling for Providers at
www.qgenda.com/scheduling

www.QGenda.com @



