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Lecture Objectives 

1. Genesis for the presentation today

2. Identify the primary reasons for the problems faced

3. Look at the industry metrics and KPIs for measurement

4. Explore actionable strategies and a path based upon 
experience for success



Surgeries are the life blood for Hospitals
Revenue Distribution 

ED
7%

Surgeries
71%

Non-surgical
22%
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Fax forms and Phone calls - Inefficient, cumbersome, error-prone

With an Efficient, Customized, Electronic Form



Revenue Cycle
No enforcement of CMS Compliance at the earliest point
No enforcement of Commercial Payer Compliance at the 
earliest point
No enforcement of Hospital Business Rules at the earliest 
point 



Surgeon(s)
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No Coordination of Care



• Lack of robust Patient Engagement

• Lack of Technology for Staff

• Lack of user friendly tools for Physicians

Problems Facing Hospitals in Surgical Services.



OR Key Performance Indicators

OR Utilization

24-Hour Cancellation Rate

Contribution Margin per OR Hour

First Case On-Time Starts

Case Volume Increase

> 75%

< 4%

> $2,000

> 90%

> 3%

< 60%

> 10%

< $1,000

< 65%

< 0%

SURGICAL KPIs Goal

OR Utilization

24-Hour Cancellation Rate

Contribution Margin per OR Hour

First Case On-Time Starts

Case Volume Increase

< 2%

> 5%



Revenue Cycle KPIs Goal

Net Collections Ratio

Revenue Cycle Key Performance Indicators

Denial Rate

Days in A/R < 40 days

> 90%

< 4%



Version control

CMS Inpatient List identification
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Customizable field edits

Changes are quickly and easily identified

UHC ASC rule

Guidelines



CMS Medical Necessity

Attachments / Pre-Op instructions / 
Standing Orders

CMS compliance for Total 
Knee & Hip
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ACS NSQIP measures SSI prevention

Preoperative Testing 
Protocols



Surgeons
PCP

Pa
ye

rs
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Eligibility
Precertification

Health History and 
Registration
Arrival Time and 
Preop Instructions
Postop Surveys

Patient Status 
Updates

History & Physical

Medical Clearance

Customized Solution
Streamlines Scheduling

CoORdinates Care



• CMS Inpatient List and
Level of Care compliance

• CMS Prior Authorization 
Rules

• CMS RAC audit compliance
• CMS Medical Necessity
• CMS First Assist Rules

• Automatic and Timely Prior 
Authorization Initiation

• Automatic Verification of 
Insurance Eligibility

• UHC rules related to
ASC vs. Hospital

• Detect and handle
Out-of-Network payers

Revenue Cycle
Compliance Eliminates Case Denials
Compliance Eliminates Case Payment Reductions



Patient Engagement

From pre-operative onset
Through post-operative discharge
To improve a patient’s experience, safety and 
quality of care.













Customizable Patient Consent



Tracking Patient and Case Readiness



HIPAA Compliant Mobile App

Key
White: Not yet started
Black: In progress
Green: Ready
Red: Not ready



Interfacing with Hospital EMRs

• HL7
• FIHR
• X12
• Data exchange using JSON or XML formats

All the data can be exchanged over a Secure Business-to-Business (B2B) 
Virtual Private Network (VPN)
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