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Lecture Objectives

Genesis for the presentation today
|dentify the primary reasons for the problems faced
Look at the industry metrics and KPIs for measurement

Explore actionable strategies and a path based upon
experience for success



Surgeries are the life blood for Hospitals

Revenue Distribution

Non-surgical
- 22%

Surgeries
1%




Fax forms and Phone calls - Inefficient, cumbersome, error-prone
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Revenue Cycle

No enforcement of CMS Compliance at the earliest point
No enforcement of Commercial Payer Compliance at the

earliest point

No enforcement of Hospital Business Rules at the earliest
point







Problems Facing Hospitals in Surgical Services

Lack of robust Patient Engagement
Lack of Technology for Staff

Lack of user friendly tools for Physicians



OR Key Performance Indicators

SURGICAL KPIs l Goal

OR Utilization

24-Hour Cancellation Rate

Contribution Margin per OR Hour

First Case On-Time Starts

Case Volume Increase




Revenue Cycle Key Performance Indicators

Revenue Cycle KPIs | | Goal |

Denial Rate < 4%

Net Collections Ratio > 90%

Days in A/R < 40 days



Surgery Date/Time Requested psting Surgeon

1/11/2018 08:15 Non Medical Reason
04308

REASON FOR CANCELLATION Attending for procedure

PURPOSE @ Surgeon Attending
This policy will provide blood ordering guidelines for the common surgical procedures that are performed at|$ Last NameSMITH Patient’s First NamelJAN E
Community Hospital. The purpose is to decrease ive crossm: that may result in increased = - . -
blood outdating and thereby provide more efficient and effective blood utilization, ipatlen1 s Secondary Number Patient's Alternate Number Patient's EMail
ISTANDARD Date of Birth ICheck one
The guidelines will provide better patient care and also avoids unnecessary charges o the patient. i1”“934 a No Move Up
Male ¥ Female Unknown
Cardiovascular - Thoracic/Vascular |Pri Ins Policy No
0 C mizable field edi
I 2 LA — ustomizable tield edits
Aneu |Sec Ins Policy
L rysm/Aneurysm Resection 2 e e e L et
Aortio Bi-femoral bypass 2 CommentsSTEM CELL GRAFT - - - -
CABG 2 [Surgical Assistant RN Assistant Minutes needed for procedure
CABG - Red 4 e A . : . Average Time
= < Dbservation Service aSame Day Admit (Admit for Inpatient ) @‘r’es No @ Yes ge
Carctid Endarteractomy ABRH & ASC
| Femoral Endarterectomy T&S ent)
Femoral Popliteal Bypass T&S Films C-Arm X-Ray Tech SSEP MEP
Thoracotomy/Lung/Mediastinum Resection 2 9 Q g O
Valve Replacement 2 No He No No No
General Surgery Yes &Yes Yes Yes Yes
| Abdominoperineal Resection - 2 Surgical Procedure Preferred Regimen (a,b) Alternative Regimen in Strength of Comments
| Adrenalectomy . T&sS pahents‘;ﬂ":’h’:?:? Lactam Evidence (c)
Bowel - Large Colon Resection 1 \ntibiotics (Guidelines)
| Bowel - Small Obstruction/Resection | ABRH & ASC | Spinal Other G u id eI i n es Elective Pre-Operative Surgical Antibiotic Prophylaxis E:;g,lgggtmcvalve implant | Cefazolin Vancomyein (d) A Consider addition of Gentamicin
[ Cholecystectomy | ABRH & ASC | _ | aReaiteea st s atrnati reimen bt
Gastrectomy | 1 | ‘\ Alternate Antibiotic Prophylaxis for Documented/Coni MRSA positive
Neck Dissection (all types) _| ABRH & ASC No Antibiotic Pr |2 Pacemaker Cefazolin Vancomycin C
e 2 -~ Oph axis Ventricular assist devices
Splenectomy 2 able) (Blood Glidelines) ¥ Non cardiac procedures, Cefazolin Clindamycin (d) Consider addition of Gentamicin
- gAltef‘rm{e Antibiotic Prophylaxis including lobectomy, to Vancomyin if gram negative
T & § = Type and Screen with Band ABRH = ABO/RH Cefazolin 2 gm IV f;j;ﬁj:jj’?:;';:fmmv CresnamssrEs foneem
# = Units LRC's ASC = Antibody Screening ignated Donor Units Other. D D Route/Time :i:r::::ss'\sted thoracoscopic Cefazolin Clindamycin (d) S:j:ce;;3?:7:;;;31(;2\:;”
= = organisms are a concern
Platelet Packs Cell Saver Ortho Pat Venous Thromboembolism Prophylaxis GASTROINTESTINAL
Gastroduodenal (e)
OB Offices: Type/RH for missed abortion @Appry SCDs @ Knee-high TEDs Thigh-high 1 Procedures niaing enry | Cefazoln Clindamycin + Gentamicin Clindamycin plus
- — into lumen of Gl tract, Ciprofloxacin if
Additional Physician Order(s): Enoxaparin (Lovenox) 40 mg Subg at ‘(%C‘udme PEG placement Aminoglycoside allergy
. . Proced thoutentry | Cefazoli Clind, Gentamici Clindamycin pl
Heparin 5000 Units Subq at oG wsctarttin, | e e Ciprfiotocnf
o (high h\_y f‘e\_eitivelyagtntumv) Aminoglycoside allergy
U H C ASC I No additional prophylaxis Al g o]
Biliary tract
r u e Open procedure Cefoxitin Clindamycin + Gentamicin Clindamycin plus
Sragno Generic Diagnosis Description Diagnosis Details e e
M1E. IOSTEOARTHRITIS OF HIP, UNSPECIFIED IOSTEO ARTHRITIS Laparoscopic procedure
3B 716D FAMILY HISTORY OF COLONIC POLYPS S tone
’ Elective, high-risk (g) Cefoxitin Clindamycin + Gentamicin clindamycin plus

| Procedures

Generic Procedures Description

Surgical Procedure: Exact wording for consent, .%.. n s e s

27440

[ENDOSCOPY, UPPER Gl, DIAGNOSTIC

REVISION OF KNEE JOINT Left

TOTAL KNEE REVISION - LEFT. DIAGNOSTIC COLONOSCOPY WITH COLORECTAL SCREENING FOR POLYPS

REVISE KNEE JOINT, HINGE PROSTHE Left
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Patient Label

Version control

dential © HealthNautica




Surgery Date/Time Requested Rescheduled From urgeon Name Assisting Surgeon
1/11/2018 08:30 1/11/2018 08:15 Dr. DILLON, BRUCE C[630-629-0444]

Patient Name Patient's Pnmary Number

SMITH, JANE 1 A OIP me - 519-3558 (H) SSI prevention
Bowel Prep Ordered by Surgeon Pre-Operali = (Ciipping

OY&B No NA ‘Yes - Surgeon @ es - Other O
& initiate Preoperative Testing Protocol. & \nitiate Surgical Care Pavilion: Pre-Surgical Protocol.

Preoperative Testing AT isolation Precautions/Special Needs

PrOtOCO|S Pre-Surgical Testing Guidelines I VRE C-Diff
Major Surgery TURP TAH Vaginal ||Minor Procedures i
I i theracic, cranial, mulfilevel  ||Hyst AV Graft and Kl scope, P
spine, radical prostate, ex lap, aorlic bypass, |[Moderate Risk tonsil, cosmetic, TURBT,
spine removal, nepl ¥, Sinus, ¥, icrodi: tomy, remaoval, . .
vascular, aneurysms fendarterectomy laryngoscopy, breast BX, lumpectomy, cysto, eyes Att h ' ' ' t / P _O t t /
Major Ortho broncoscopy, under general, D+C, hysteroscopy, diag a C e n S re I n S r u C I o n S
Joint replacement, Joint revision or ectopic, hemia, Lap P py, ERCP
Levelof Care = Standing Orders
® : S ;'::;:“’g::; Nogra<13yrsAge | [ cae wio Diff [eecwonifi || []Tas for missed abortion g
Inpatient Admission exercise (vas [CIras i=40,7or || ] CBG wio Diff for D=Cihystiap
ectopic, TURP, TAH
R [ cec wio iff Oceewo i || CJcec wio Dif
Oeme Olexe Oleks
Oexe [Jtas for TURP, Dr. Kuesis Intra-op Meds
O1as [
C IVI S M d A I N 't Oererr 1. Injection mixture to be given at closure for intra-op for Total Hip / Hemi-
e I C a e C e S S I y = Arthroplasty or Total Knee Replacements:
Cardiac | Obesity, Smoker, HTN, || [7] o ywio piff [(eecwiooifi || []cBC wio Diff if = 40 - 20ml Na €10.9%
Indicators  ({High chel, Cardiac Marcaine 0.5% with Epinephrine 30
Minor Family Hzx, current Oemp Oexe Ceks - Marcaine 0.5% with Epinephrine 30cc
Heart Murmur, Oeke ]S for TURP - Toradol 30mg 1cc
Diabetes TAH '
[ras
I- Cardiac Prior MI, CAD, CHF, [ cBC wie Diff [ cec wio oiF ] cBC wio Dif = = 2. Transexamic acid 1.5gm in 50 ml saline for topical administration
Policy Name HCPCS Indicaors ||Afio new onset, g ulo g oz g WAl HCPCS To Diagnosis
. Major Change in exercise BEMP EMP EKG
N 0 Po I IC‘,' 2 7440 REVI ;n;art diséase Oexe Cexe 0 3. Clonidine {(0.1mg/cc) 0.8cc per anesthesia.
No Policy 43235 ENDO Oras [178S for ectopic, (/] CONTRAINDICATIONS
5 |:| CXR (PAILAT) TUF\'P, TAH. Ask if 1. Av block
Total Joint Arthroplasty 27445 REVI Do o psk i car cardiology consult N/A 2. Bradycardia
’ = 3. Stroke
No Policy 45378 COLO (et Cexr (paran @ 4. Heart Failure
Dialysis er Chronic Renal Failure . - . 5. Hypotension
A0 E CBC wio Diff Ecac wio Diff ECBC wio Diff & History of MI
S Compliance BMES EMP BMP 7. Syncope
IL Medicaid A g EKG _I;‘H[&S' for ectopic, 8. Breastfeeding
IS Compliance fi ee Surgery
4. Bacitracin 150,000 units in 3000m| saline for irrigation
5. Decadron 10mg IV, Administered by anesthesia
Hosyital Action
P - IF MRSA POSITIVE NASAL SWAB, GIVE BOTH ANCEF IVPB (2GM IF LESS THAN 120kg, 3gm IF
hy C IVI S CO m I i a n Ce fo r. Tota I GREATER THAN OR EQUAL TO 120kg) AND VANCOMYCIN 15mg/kg
p - [ Attach to Surgery [ cancel
. Reviewed:
Electronically signed by Dr. DILL Knee & Hi P (PST RN/Date & Time)

Patient Label

PRE-SURGERY ORDERS/SCHEDULING FORM Ver [3]
Surgery Scheduling Office Phone #
Surgery Scheduling Fax #
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— Eligibility

—» Precertification

Save time and make
your visit to Best
Practices Hospital
simple by using our
Online Surgical
Registration to

complete your Customized Solution

information. s ke
_ . Streamlines Scheduling
Online Surgical

Registration is now CoORdinates Care
available at https://

www.bestpracticeshe

alth.com/reqgister-for-

surgery

Enter Patient Status for Family Update

—» Patient Status
Updates

Health History and
Registration

— Arrival Time and
Preop Instructions

—» Postop Surveys

—» Medical Clearance

09:00 at

¢ here to login.




Revenue Cycle

Compliance Eliminates Case Denials

Compliance Eliminates Case Payment Reductions

CMS Inpatient List and
Level of Care compliance

CMS Prior Authorization
Rules

CMS RAC audit compliance
CMS Medical Necessity
CMS First Assist Rules

Automatic and Timely Prior
Authorization Initiation

Automatic Verification of
Insurance Eligibility

UHC rules related to
ASC vs. Hospital
Detect and handle
Out-of-Network payers



Patient Engagement

From pre-operative onset

Through post-operative discharge

To improve a patient’s experience, safety and
quality of care.



+13146288422

Save time and make your visit
to Best Practices Hospital
simple by using our

Online Surgical Registration
to complete your information.

Online Surgical Registration

through computer only is
now available at https://www
bph.com/register-for-surgery

Best Practices Hospital

4440 W 95th St. Oak Lawn, IL 60453

Jul 2020

THURSDAY JULY 16, 2020

FRIDAY JULY 17,2020

MONDAY JULY 20, 2020
TUESDAY JULY 21,2020

WEDNESDAY JULY 22, 2020

Best Practices Hospital

4440 W 95th St. Oak Lawn, IL 60453

Jul 2020

THURSDAY JULY 30, 2020

8:00 AM

8:15 AM

8:30 AM

8:45 AM




Dear Patient,
This is an appointment reminder from

Xl * 472%010:46 AM for

GS
c . ¢ your upcoming procedure, Please confirm
+1. . i
your appointment below.

Procedure Date 06/19/2020

Physician Name BRATIS,
CHRISTINA

Yes. | am confirming my
dappointment.

No. | need to cancel my
appointment.

You have procedure on 06/19/2020
with BRATIS, CHRISTINA
)

Please click

If you have any questions or need to
change your original response above,
please call us at . Thank you.

SUBMIT




rBEST MEDICAL CENTER Arrival

time 7:30 am on Jul 25, 2020 at 4440
W. 95TH ST. OAK LAWN. Please click

link below to acknowledge this text
Now of

D |

Visit

https: .healthnautica. 0
.asp?p=39 CF81312F-E294-447F
-9E84-1F153B4A5670 to review
Pre-Operative Instructions

L_quf

4

= NG TN M % 9:48 AM

() ) ww.healthnautica.com (€]

Pre-Operative Instructions

Instructions for Day Surgery &
Early Admit Cases - Surgical
Care Pavilion

You can park in Lot A . You will be entering the
hospital on the ground floor. Please check in at
the first floor main lobby desk. One family
member/support person can accompany you
during the admit process. Once the patient is
ready for surgery, the family will be escorted to
the surgical family reception area.

Note:

* Both parents allowed with your child.
 Complimentary valet parking is available
after 7:30 am.

All Adults and Children over 8 years old:

* Nothing to eat or drink after midnight.
This includes no gum or hard candy.
However, if your arrival time is after

A1:NNearma Aar latarsimnis mamie lhavia alaas




%) .l 53% @ 7:27 PM
Enter Patient Status for Family Update

<« o +13146288422 ¢
DOB:

DOS: 10/8/2020 12:00:00 PM

Patient: A ¢ J
Physician: SCHAFER, DAVID

Select...
) Patient taken to surgery.
Family Cell Phone |224- - g % i
Surgery started. Patient is doing
Patient is doing well. e

Text Message

Send Cancel

Thank you for choosing Best Practices
Hospital. If there is anything we could

GPATIEF'.IT TAKEN TO SURGERY AT 7;35 - Oct 8 2020 7:37AM,

have done to improve your experience,
SURGERY IS IN PROGRESS. PATIENT IS DOING WELL. - Oct 8 2020
| Il t 847-299-2273.
8:28AM, SURGERY IS STILL IN PROGRESS. PATIENT IS DOING WELL. - o L

Thank you
Oct 8 2020 9:14AM, SURGERY IS COMPLETE - Oct 8 2020 S:37AM, Now
Texted To:224




Ithcare

edal

Submit




Customizable Patient Consent

AM TA HEALTH TEST, PRM_RG /01/01/1985
e

D ELIZABETH MEDICAL C

CONSENT FOR SURGERY, ANESTHESIA AND OTHER MEDICAL PROCEDURES

1. | consent to the performance upon PRM_RG TEST the following surgery/ edure or other medical treatment. TOTAL KNEE REPLACEMENT OF THE

LEFT KNEE

. | understand that this surgery/proce  or other medical treatment is to be performed by: CHRISTINA BRATIS, , and such assistants and
associat S may 2l im/| and by AMITA Health Saints Mary and Eliz i

o understand that all practltlcners who perform a surgery/procedure on me or provide treatment to me are INDEPENDENT PRACTITIONERS
and not employees or agents of AMIT A Health Saints Mary and Elizabeth Medical Center, except for those practitioners who clearly and
explicitly identify themselves as facility employees by wearing an identification badge with the facility name. | understand that each
practitioner is solely and exclusively responsible for the exercise of his/her own medical judgement.
Patient or legal representative's signature:

d i 0 f

le: (1) alternatiy
potential bene
recupera
uding the possi t recel 2 5 > atment,
ration of such : I =

procedure
present only

PH-530 AHSMEMC 4/19




Patient Readiness

Readiness Type Indicator

Insurance Eligibility

Pre-Certification

Pre-Op Testing

HE&P

Clearances

Vendor Rep

L)

e e e @

,LYNNE O

Existing Readiness Data

Readiness Status

Comments

Cannot Verify

Not |

Self Pay

Verified and Active
Verified but not Active

Not Required

Required - Complete
Required - Day of Surgery
Required - Incomplete

Mot Required
Required - Complete

Required - Incomplete

T —T

990000

Update

03/19/2021
03/19/2021
03/19/2021

03/19/2021

Cancel

i s S
L

o
e

. PERCILITA

, ABRAHAM

atient Readiness

Readiness Type Indicator

Insurance Eligibility @

Pre-Certification

Pre-Op Testing

H&P

Clearances

Vendor Rep

» JJANA

O

06/07/1953
08/24/1952
12/21/1953
03/14/1990

05/23/1960

,LYNNE O

Existing Readiness Data Readiness Status

Comments

Select ﬂ

Approved
Denied

Not Initiated
Not Required
Pending

Not Received
Provider to Update
Received - Complete
Received - Incomplete

Not Applicable
Mot Notified
Notified

SMITH, JOHN

Fr3-7 5MITH, JOHN

773-6 SMITH, JOHN
773-2 SMITH, JOHN
/73-9 S5MITH, JOHN




HIPAA Compliant Mobile App

oo @ 4 &i % . 59% @ 3:48 PM o X, Xi M 4 56%@4:18 PM

Fri Jan 11 2019

09:00 am to 10:00 am
PATIENT 4
D

HAR

01
07 o8
14 15 16

Surgeon
Dr. BRUCE DILL

21 22 23 24

28 29 30 31 Location

ORTHO SURGERY CENTER

06:00am PATIENT 1 (49 M) Key

® 07:00am PATIENT 2 (48 M) @®White: Not yet started
OBlack: In progress
@Green: Ready

® 09:00am PATIENT 4 (46 M) ORed. Not ready

Description
P EMULSIF

Readiness Status

® 08:00am PATIENT 3 [4? M} ® Insurance Eligibility

® Pre-Certihication

® Pre-Op Testing
® HEP
Clearances

Vendor Rep




Interfacing with Hospital EMRs

HL7

FIHR

X12

Data exchange using JSON or XML formats

All the data can be exchanged over a Secure Business-to-Business (B2B)
Virtual Private Network (VPN)



"IMPLEMENTING THESE CHANGES WON'T BE EASY.
WE'RE PRETTY SET IN DOING THINGS THE WRONG WAY."
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