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Reducing turnover by 12% strengthens staff spirit, improves patient care, and saves $1.27M annually

$1.27M 
SAVED ANNUALLY 
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RESULTS

1) PRE/POST

2) RECOMMENDED/NOT RECOMMENDED

3) CALCULATING SAVINGS

708
REPEATED HIRES

$15K/hire
AVERAGE REPLACEMENT COST

$10.62M
TURNOVER COSTS

12%
REDUCTION

+$1.27M
SAVED ANNUALLY
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47%

PRE-ARENA

42%
TURNOVER

POST-ARENA
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360-Day turnover rates are calculated by analyzing all 
the staff who were hired at least a year ago for roles 
scored by Arena’s platform:

360-DAY

TURNOVER

12%
POST ARENA
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